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ORGANIZATIONAL CULTURE

Organizational Culture is the degree to which a workplace is characterized by 
trust, honesty, and fairness. A healthy organizational culture focuses on 
enhancing employee well-being, job satisfaction and organizational commitment. 
A culture of profit and/or results at all costs and constant chaotic urgency can 
create a negative environment.

Organizational Culture: Where to Start?
Take Action!

Encourage and reinforce a respectful workplace by representing and demonstrating values of honesty, 
tolerance, fairness and inclusion.

Develop team values and guiding principles which incorporate trust, honesty, fairness and inclusion and 
discuss these values during team meetings and display them in your office. 

Address and handle workplace conflict immediately by responding in a timely and effective manner when 
challenging interpersonal issues or other conflicts arise in the workplace. 

Communicate openly and honestly with your staff about decisions and ensure respect, sincerity, care and 
empathy when certain decisions might be seen as negative by some employees.

Always demonstrate and promote ethical behaviour as per the Values and Ethics Code for the Public 
Sector or your organization’s code detailing expectations and consequences for inappropriate behaviour. 

Actively listen to your employees and acknowledge how they are feeling by providing them with 
opportunities to share their opinions, such as hosting regular staff meetings or Town Hall meetings with a 
question period. 

Provide training to your staff on effective communication and conflict management (see Canada 
School of Public Service Courses listed below).

Additional Resources:
 Canada School of Public Service Courses

 Using Active Listening in Workplace Situations (TRN116);
 Values and Ethics Foundations for Employees (FON301); and
 Values and Ethics Foundations for Managers (FON302)

 Culture in the public service on the Government of Canada's official website
 Federal Public Service Workplace Mental Health Strategy – Section on Change the Culture
 Canadian Centre for Occupational Health and Safety - Addressing Conflicts Fact Sheet
 Organizational Culture - Workplace Strategies for Mental Health : Facilitator's Guide, Presentation Slides, Participant

handout

To assess each psychosocial factor, you may use the Organizational-
Review Worksheet and Survey Tool provided by Guarding Minds at Work.

Developed in collaboration with the Centre of 
Expertise on Mental Health in the Workplace.

https://www.csps-efpc.gc.ca/video/organizational-culture-eng.aspx
https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=25049
https://www.ccohs.ca/oshanswers/psychosocial/mentalhealth_activelistening.html
https://catalogue.csps-efpc.gc.ca/product?catalog=TRN116&cm_locale=en
https://catalogue.csps-efpc.gc.ca/product?catalog=FON301&cm_locale=en
https://catalogue.csps-efpc.gc.ca/product?catalog=FON302&cm_locale=en
https://www.canada.ca/en/treasury-board-secretariat/topics/proudly-serving/culture-public-service.html
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/health-wellness-public-servants/mental-health-workplace/federal-public-service-workplace-mental-health-strategy.html
https://www.ccohs.ca/oshanswers/psychosocial/mentalhealth_conflicts.html
https://www.workplacestrategiesformentalhealth.com/psychological-health-and-safety/organizational-culture-on-the-agenda
https://www.guardingmindsatwork.ca/assets/revised/version2022/pdfs/en/GMAW_org_review_worksheet_Organizational_Culture_22_02.pdf?20230119
https://www.workplacestrategiesformentalhealth.com/resources/guarding-minds-at-work-survey-statements
https://www.canada.ca/en/government/publicservice/wellness-inclusion-diversity-public-service/health-wellness-public-servants/mental-health-workplace.html
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